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[bookmark: _Toc68074403]Introduction
S&L is an Electronic company which was founded by Niel Selig and Pedar Lind in 1985 in Copenhagen. They established the company by developing the top of the range electronics products for the high income groups. The products from this firm tend to have a classic look, innovative designs as well as a distinctive appearance. The firm has really grown to an extent that it is represented international and it has more than 500 stores all over the world.
	A while back, an international group was developed to conduct a project. the group was composed of 16 individuals. This group was expected to carry out a survey on the company’s customer service to retail outlets in six main European nations. However, the objective of the project was not successful. This is because deadline were not being met and the employees taking part in the project had low morale. It was discovered that the project manager, James Jay, does not have the essential skills needed to manage the team. Therefore, in order to enhance the effectiveness of the team it would be essential to replace the project manager with another person with more effective management skills. 
	If the project was being managed by an effective leader, then it would have been successful. Effective leaders are among the main and the primary drivers for growth, development as well as innovation. Effective leadership tends to be more meaningful, impactful as well as profound. It is acquired by working for it. Basically, there is no specific formula, it relies on the culture as well as the needs for the firm (Khajey, 2018). The case of James Jay shows that being a good leader is not something that each person can do. It is not as well easy. Each effective leader is required to possess or work towards their goals as well as visions. Good leaders are the key to enhanced productivity as well as the morale among the employees of the organization (Madanchian, et al., 2017).
[bookmark: _Toc68074404]Summary of the Leaders
This report aims at identifying the most appropriate leader for the project in S&L electronic company. Below are the descriptions of each manager:
[bookmark: _Toc68074405]Manager 1: Wendy
I am a proficient project manager who has great skills in planning, organizing and controlling projects. I have the ability to manage people and improve their morale which aids in achieving the objective of the project.
[bookmark: _Toc68074406]Manager 2: John
I am an experience quality manager. My main role involves delegation of roles and supervise the firm’s operations. Hire, train and motivate workers as they offer attentive, efficient services to clients, assess employee performance and give feedback and train opportunities. I as well resolve the issues raised by clients and employees. 
[bookmark: _Toc68074407]Manager 3: Grace
Information Technology Manager
My role is to run regular checks on network as well as data security. Develop and implement IT policy as well as the best practice guides for the firm. Oversee and identify timeframes for major IT projects involving system updates, upgrades, migrations as well as outages. 
[bookmark: _Toc68074408]Migration 4: David
Strategic Manager
My role is to look at the firm’s overall strategy formation as well as execution with the aim of growing as well as sustaining competitive advantage. I mainly report to the owners of the firm. 
[bookmark: _Toc68074409]Recommendation
[bookmark: _Toc68074410]Manager 1: Wendy
Wendy is the most appropriate project manager for the S&L company project. She has the ability to effectively plan, organize and control a project. she as well has the needed skills to keep the employees motivated to achieve the project’s main goal. 
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